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Global View
With global population expected to exceed 9 billion by 2050, sustainable agricultural practices are critical if the global food system is to: produce 
sufficient levels of safe nutritious food; support and improve livelihoods for smallholder farmers; use less land, water and energy; reduce 
greenhouse gas emissions; and ensure that natural resources and ecosystems are sustained for future generations.

The challenges faced by the agricultural sector are systemic and interconnected, driven by the actions and interactions of many different actors 
across the entire system. As a result, any solution needs cooperation and coordination between all stakeholders, from producer communities 
through to agribusiness and consumers.

Cambodia & ASEAN Agricultural Sector
{ƻǳǘƘŜŀǎǘ !ǎƛŀΩǎ млл Ƴƛƭƭƛƻƴ ǎƳŀƭƭƘƻƭŘŜǊ ŦŀǊƳŜǊǎ ŘƻƳƛƴŀǘŜ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ƭŀƴŘǎŎŀǇŜΦ IƻǿŜǾŜǊΣ ǘƘŜȅ ŦŀŎŜ ǎŜǾŜǊŀƭ ŎƘŀƭƭŜƴƎŜǎ ƛncluding low 
productivity; changing weather patterns; volatile commodity prices; and low access to technology, information and markets. ASEAN has the 
potential to become a major part of the solution to the global food security challenge and the regions governments are focusing on increasing 
agricultural productivity to improve livelihoods and drive economic growth.

Agriculture is the mainstay of the Cambodian economy, involving around half ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ƛǎ ŀ ǇƛƭƭŀǊ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǎǘǊŀǘŜƎȅ 
for national growth, equity, and efficiency. Identified ŀǎ ŀ ǇǊƛƻǊƛǘȅ ŎǊƻǇΣ тр҈ ƻŦ /ŀƳōƻŘƛŀΩǎ ŎǳƭǘƛǾŀǘŜŘ ƭŀƴŘ ƛǎ ŘŜǾƻǘŜŘ ǘƻ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ǊƛŎŜΦ 
However, in contrast to its neighbours Thailand and Vietnam, Cambodian agriculture still suffers from low productivity, low use of technology, and 
weak links to formal markets. Bearing ǘƘŜ ōǊǳƴǘ ƻŦ ǘƘƛǎ ŀǊŜ /ŀƳōƻŘƛŀΩǎ ǎƳŀƭƭƘƻƭŘŜǊ ŦŀǊƳŜǊǎ ǿƘƻ ŀǎ ŀ ǊŜǎǳƭǘΣ ŀǊŜ ǳƴŀōƭŜ ǘƻ ŜŀǊƴ ŀ ǎǘŀōƭŜ income and 
benefit from the hard labour they put in. After three successive years of drought and falling rice prices many are now optingto leave the 
countryside altogether and younger generations have little to no interest in continuing to farm.

{ha! DǊƻǳǇ ϧ LǘΩǎ ±ƛǎƛƻƴ ŦƻǊ /ŀƳōƻŘƛŀΩǎ wƛŎŜ {ŜŎǘƻǊ
9ǎǘŀōƭƛǎƘŜŘ ƛƴ нллтΣ {ha! DǊƻǳǇ ƛǎ ƻƴŜ ƻŦ /ŀƳōƻŘƛŀΩǎ ƭŜŀŘƛƴƎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƴƎƭƻƳŜǊŀǘŜǎ ǿƛǘƘ ŀ ǎǘǊƻƴƎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ development. The 
ŎƻƳǇŀƴȅ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ /ŀƳōƻŘƛŀΩǎ ǎƻŎƛƻ-economic development challenges through its businesses while concurrently nurturing the 
ŎƻǳƴǘǊȅΩǎ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎΦ {ha!Ωǎ /9h IΦ9Φ {ƻƪ tǳǘƘȅǾǳǘƘ ƛǎ ŀƭǎƻ ǘƘŜ ŎǳǊǊŜƴǘ tǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ /ŀƳōƻŘƛŀƴ wƛŎŜ CŜŘŜǊŀǘƛƻƴΦ

{ha!Ωǎ vision is to promote modern and sustainable technology among rice farmers to improve land productivity, crop quality and the overall 
economic standing of farming communities. 

/ƻƳƳƛǘǘŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴƛƴƎ /ŀƳōƻŘƛŀΩǎ ǊƛŎŜ sector, SOMA has developed a three-pronged strategy which includes: three world-class seed 
production facilities; a series of post-harvest drying and storage service hubs; ŀƴŘ ŀ άŦŀǊƳŜǊ-ŎŜƴǘǊƛŎέ ŎƻƴǘǊŀŎǘ ŦŀǊƳƛƴƎ business to ensure high 
quality seed and paddy flow through the system and onwards to millers and exporters.
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The contract farming business is an integral part of SOMA's broader strategy to transform the Cambodian rice sector. The new contract farming 
ōǳǎƛƴŜǎǎ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ǘƻ {ha!Ωǎ ǎŜŜŘ ōǳǎƛƴŜǎǎ ŀƴŘ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ǇŀŘŘȅΣ ŀƴŘ ŜǾŜƴǘǳŀƭƭȅ other crops across Cambodia. High-quality 
Cambodian rice varieties produced within the contract farming eco-ǎȅǎǘŜƳ ǿƛƭƭ ŦŜŜŘ ƛƴǘƻ {ha!Ωǎ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ƭƻŎŀǘŜŘ ŘǊȅƛƴƎ ŀƴŘ ǎǘƻǊŀƎŜ ǎŜǊǾƛŎŜ 
hubs before being sold to millers nationwide and supporting the national target of exporting one million tonnes of milled rice.

The Proposed Business Model
Å The recommended business model involves the creation of FairSmart Agri, a new contract farming business operating under the SOMA 

Group. Operating at the national level, FairSmart Agriwill develop partnerships with key agricultural partners (ie. input providers, financial 
institutions, international aid agencies) to provide high-quality services to farming communities.

Å Operating under FairSmart Agri, FairSmart Farms will be established at the provincial level to manage the recruitment of farmers, facilitate 
input and service delivery and support local farm development in carefully selected locales around Cambodia.

Å An Agency Model is proposed to support expansion of the business. Under this model, Agency Leaders and Agency Farmers will be identified 
and incentivised to enrol in FairSmart !ƎǊƛΩǎcontract farming business.  

Å The business case for an Integrated Contract Farming Business with Dryer & Storage capabilities is strong as it would lead to better financial 
performance in advance of SOMA establishing its post-harvest drying and storage service hubs.

As SOMA Group targets to implement modern and sustainable agricultural practices among rice farmers to improve land productivity, crop 
quality and the overall economic standing of farming communities, the proposedFairSmart Agribusiness will ensure a scalable and replicable 
model to drive transformation in the rice sector.

Financial Analysis
The launch of FairSmart Agripresents an excellent opportunity for investors and strategic partners who wish to create significant impact on 
Cambodia's promising rice sector.

An initial investment of USD 1.43 million (comprising a 50-50 blend of equity and debt) is required for the implementation of one 1,000 Ha pilot 
site which increases to 5,000 Ha over five years. Total equity investment required over a five year period is USD 3.9 million.

The financial model shows that FairSmart Agrioffers investors an attractive IRR of 20% over a 10 year period.

FairSmart Agrihas a Net Present Value of USD 2.9 million with a payback period of 5.4 years.
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Global Leaders Programme

The Global Institute For Tomorrow (GIFT) is an independent pan-Asian think tank providing content-rich and intellectually challenging executive 
education from an Asian worldview.

The Global Leaders Programme (GLP) ƛǎ DLC¢Ωǎ ŦƭŀƎǎƘƛǇ experiential programme designed for managers from leading global organisations to think 
critically about the drivers of change in the 21st century and develop new business models that address the defining challenges of our times.

GLP participants with GLP alumni H.E. Mr. Sok Puthyvuth (centreleft), CEO of SOMA Group and President of the Cambodian Rice Federation; and H.E. Mr. Mr. San Vanthi(centre), Deputy 
Secretary of State, Ministry of Agriculture, Forestry and Fisheries. 

Introduction & Background
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Project Team

Å 22 participants from 12 companies and organisations representing ten countries joined the 49th GLP in Hong Kong and Phnom Penh, 
Cambodia in November/December 2016.

Å In partnership with SOMA Groupςa leading Cambodian conglomerate ǿƛǘƘ ŀ ǎǘǊƻƴƎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ development ςparticipants 
worked to produce business recommendations for the company to ŜǎǘŀōƭƛǎƘ ŀ ƴŜǿ άŦŀǊƳŜǊ-ŎŜƴǘǊƛŎέ ŎƻƴǘǊŀŎǘ ŦŀǊƳƛƴƎ ōǳǎƛƴŜǎǎ ǘƻ 
strengthen /ŀƳōƻŘƛŀΩǎ rice sector while supporting the improvement of farmer livelihoods across the country.

Multi-sectoral global cohort provides fresh perspective and new ideas to transform Cambodia's rice sector

Introduction & Background


