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Executive Summary
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GlobaMew

With global population expected to excegdillionby 2050, sustainableagricultural practices areriticalif the global food system is to: produce
sufficient levels of safeutritious food support and improve livelihoodsr smallholder farmersuse less land, water and energy; reduce
greenhouse gas emissions; and ensure that natural resources and ecosystems are sustained for future generations.

The challenges faced by the agricultural sector are systemic and interconnected, driven by the actions and interactipdgfefenaactors
across the entirsystem. As result, any solution needs cooperation and coordination between all stakeh@idergroducer communities
through to agribusiness and consumers.

Cambodia & ASEAN Agricultural Sector

{2dzKSIF&ad !aAlQa mnn YAfEA2Y avYlFffK2ft RSNJ FI NY¥SNE RaddingllovS G KS
productivity; changing weather patterns; volatile commodity prices; and low access to technology, informatiankatel ASEANas the

potential to become a major part of the solution to the global food security challenge and the regions governments rgeiforseasing
agricultural productivity to improve livelihoods and drive economic growth

Agriculture is the mainstay of the Cambodian economy, invalvind halfi KS O2 dzy G NBE Qa 62 NJ F2NDOS YR A3
for national growth, equity, and efficiendgentifiedr & | LINA2NA G& ONRLIE Ttp: 2F /I Y0o2RAIl Qa Oc
Howeverin contrast to its neighbours Thailand and Vietnam, Cambadiaculture still suffers from low productivity, low use of technology, and
weak links to formaharkets. Bearing KS o6 NHzy i 2F GKA& | NB /I YO0O2RAlFQ&a &Yl ff K@doReSanNd 1
benefit from the hard labour they put in. After three successive years of drought and falling rice prices many are ntmeptethe

countryside altogether and younger generations have little to no interest in continuing to farm.

{ha! DNRdzL) 3 LGQE +A&A2Y FT2NJ /I Yo2RAIFQ3d wiaOS {SOG2NJ
9ailil ot AAaKSR AY wnntX {ha! DNRdzZI A& 2yS 27F /| Yo DR iy deddofirEehtRhe y 3
O2YLI y& Aa O2YYAUUSR ( Z2cohoRiR deleiopgment challénge¥ ihraughits ifudinessés @hil@ concurremtiginmuthe
O2dzy iNEQa ySE(G ISYyON  ha2Wa2F00dzA Y933 291StBBKROdziK A& Ffaz2 KSE

{ h a lvi€a@n is to promote modern and sustainable technology among rice farmers to improve land productivity, crop qualitg\arallthe
economic standing darming communities.

I 2YYAGUSR G2 &0 NBy 3ectkirSgMAYad developéd trde-prongedstratdiyyOndiich includes: threeorld-class seed
productionfacilities;a series of posharvestdrying and storagseervice hubs; Y R | -@Fy NNIBQE O Dbysindsd t@dnsur® highly A y
guality seed and paddy flow through the system and onwards to millers and exporters.
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Thecontract farming business is an integral part of SOMA's broader strategy to transform the Cambodian rice sector. Thaadavroorg
odzaAySaa oAttt 0SS LI ASR (2 {ha! Qad &S S&heccugs AcyoSsdCambodidighqualtyS LINE R
Cambodian rice varieties producethin the contract farmingeca @ a1 SY gAtf FSSR Ayid2 {ha! Qa aiNXi
hubs before being sold to millers nationwide and supporting the national target of exporting one million tonnes of enilled ric

TheProposed Business Model

A Therecommended business modalolvesthe creation ofFairSmarfgri a new contract farming business operating underSBaMA
Group. Operatingt the national leveF-airSmarAgriwill develop partnerships with key agricultural partnersiriput providers, financial
institutions, international aid agencies) to provide kagiality servicego farming communities.

A OperatingunderFairSmarfgri FairSmart Farmsll be established at the provincial level to mantigerecruitment offarmers facilitate
input and service delivery and support local farm developmersdrafully selected locales around Cambodia.

A AnAgency Modek proposed to support expansion of the business. Under this nfugiency Leaders and Agency Farméide identified
and incentivised tenrolin FairSmart 3 N@&ntaat farming business.

A The business case for hitegrated Contract Farming Business with Dryer & Stesggbilities is strong as it would lead to better financial
performance in advance of SOMA establishing itstparstest drying and storage service hubs.

As SOMA Group targets to implement modern and sustainable agricultural practices among rice farmers to improve lanitypoodpctiv
guality and the overall economic standing of farming communities, the propesetinarfgribusiness will ensure a scalable and replicable
model to drive transformation in the rice sector.

Financial Analysis
The launch oFairSmarAgripresents an excellent opportunity for investors and strategic partners who wish to create significant impact on
Cambodia's promising rice sector.

Aninitial investment of USD.43million (comprising a 580 blend of equity and debi§ required fothe implementation obne 1,000 Hailot
sitewhich increases to 5,000 Ha over five years. &gtaity investment requiredver a five year period $SD 3.9 million.

Thefinancial modeshows thatFairSmarAgrioffers investors an attractive IRR of 20%ra 10 year period.
FairSmarAgrihas a Net Present Value of USD 2.9 million with a payback period of 5.4 years.
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Introduction & Background

Global LeaderBrogramme

| A

GLP participants with GLP alumni H.E. Mr. Sok Puthgeutineleft), CEO of SOMA Group and President of the Cambodian Rice Federation; and H.E. Mvakthi@amtre), Deputy
Secretary of State, Ministry of Agriculture, Forestry and Fisheries.

TheGlobal Institute For Tomorrow (GIETan independent paAsian think tank providing contench and intellectually challenging executive
education from an Asian worldview.

TheGlobal Leaders Programme (GLR) D L C ¢ &xperieftial pragiakhmndeligned for managers from leading global organisations to think
critically about the drivers of change in thetZ&ntury and develop new business models that address the defining challenges of aur times
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Introduction & Background

Project Team

A 22 participants from 12 companies and organisations representing ten countries joined #B&R% Hong Kong and Phnom Penh,
Cambodia in November/December 2016.

A In partnership wittBOMA Grou, a leading Cambodian conglomergteh (0 K | & 0 N2 y 3 Fdeveldpineng participgrss O
worked to produce business recommendations for the compaydai 6 f A A K -OSYySMA OF I Q¥ GNNF OO FI |
strengthen/ | Y 6 2 itd secax while supporting the improvement of farmer livelihoods acrossotirery.

Multi-sectoral global cohort provides fresh perspective and new ideas to transform Cambodia's rice sector
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